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| . CEFMS:

a. We nodified CEFMS to hel p reduce the nunber of out-of-
bal ance conditions on Supervision and Adm nistration (S&A)
transactions. The applicable CEFMS progranms now treat the
update on S&A transactions as one | ogical transaction;
i.e., if any part of the transaction fails for a valid
reason, the entire transaction will reject. Prior to the
nmodi fication, part of a transaction could be accepted,

whi ch caused reconciliation errors.

b. W conpleted and tested nmultiple enhancenents to the
programthat creates and adjusts an appropriation refund
bill. The changes included wll prevent various errors

that were previously allowed; e.g., bills for which the

appropriation refund woul d be greater than the previous

di sbursed anmount will not be all owed.

c. The Database Integrity Teamidentified all data base
triggers and procedures that were either m ssing or

di sabl ed on all production databases. W have taken steps
to enable all the triggers. This process conplinents the
ongoing effort to enable/create all constraints on al
producti on dat abases. During the process, we have witten
over 500 scripts to correct data to insure all databases
are configured the sane as the master database.

d. W net with DOD | G auditors and provi ded them queri es
and CEFMS access to allow themto verify the recordi ng of
accounts payabl es and cost transactions. Their audit

obj ective was to conpare the transaction dates in CEFMS to
t he actual vendor invoices and receiving reports to
determine if the accounts payable were recogni zed in the
proper period.

e. W developed and fielded a major revision to the
Revenue portion of the Operating Budget Mdule. Now, users
can identify projected i ncone sources by appropriation,
anount, and office; and they also have the option to
allocate incone by locally established categories and by
accounting peri od.



f. W nodified the foreign currency status screen to |ink
the foreign currency rate, flux account, and purchase
screens for easier user access. This nodification
significantly sinplifies the query and research process for
end users.

g. We nmet wth DFAS Systens representatives and di scussed
t he subm ssion of Corps reports and transactions into DFAS
Operational Data Store (ODS) System The neeting was very
productive. W discussed and devel oped a definition of the
required reports, data formats, and table structures. W
plan to test subm ssion of the USACE 218 and 112 budget
execution reports prior to 1 February 2002. Additionally,
the option for the Corps to provide the requested data via
Oracle table-to-table transfer using a file transfer

prot ocol (FTP) was di scussed and agreed upon. This process
will increase the efficiency of the report subm ssions.

h. W fielded a new version of the print capability for

| RS Forms 1099-M SC. To assist the Directorate of Finance,
we added the capability to print to |laser printers on 8 2
X 11" paper as well as printing mail stubs used to notify
payee and vendors.

i. Master Sergeant Robin Bell from HQ USACE was in
Huntsvill e and conducted two Consi deration of O hers
training sessions and did a terrific job. Mst of CEFC S
enpl oyees were able to attend the one of the sessions. W
wi || rmake appropriate arrangenents to obtain the training
for those few enpl oyees who were not able to attend.



1. PROBLEM REPCRTS/ | MBALANCES:
a. Open problemreport inventory:

This Report Last Report

Total Probl ens 804 762
Priority #1 Problem Reports 92 99
QU Rel ated 2 2

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report
None 56 56
One 1 1
Two 2 1
Thr ee 1 2
Four 1 0
Ni ne 0 1

I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON NUVBER
M LLI NGTON 268
HUNTSVI LLE 23
USACE HQ 1
TOTAL 292

Dl SBURSI NG WORKLOAD DATA:

PAYNMENT Current Month Year to Date
1-11 Jan 1 Cct—41 Jan

BY CHECK

Checks | ssued 6, 869 54, 647

Percent of Tot al 36% 31%

Dol | ar Anount $42, 675, 624 $446, 497, 509

BY EFT:

Transfers NMade 12, 293 120, 643

Percent of Tot al 63% 69%

Dol | ar Anmount $221, 450, 794 $2, 348, 146, 117



| V. OTHER UFC | SSUES:

a. A representative fromour Resource Managenent Division
wll participate in a working group to devel op ways to

i nprove our automation capabilities for managi ng USACE s
GSA rent bills. The neeting will be held at the CEFMS
devel opnent office in Huntsville. W are responsible for
funding, billing, collecting, and accounting for the civil
works and mlitary portions of the GSA rent for USACE

b. On 18 January, we submtted the FYO2 G vil Wrks
Utilization Plan and G vilian Enploynment Plan projecting
our manpower utilization. The plans were based on the nost
current estimtes and showed utilization levels five to ten
percent below the final manpower allocation received for
FYO02.

c. W have received responses to our custoner service
survey, which we sent to all supported sites in Novenber
2001. The results overall were favorable wth an average
response rating of "Good" for all questions asked. W wll
post the results of the survey on our public website.

d. We were infornmed that we woul d not receive any DA
Interns this year---we were originally scheduled to have
one work at MIIlington and one at Huntsville. CEHR

i ndicated that interns would not be provided in FY 02 due
to a funding shortfall.

e. We continue to support USACE s efforts to coll ect

out st andi ng di saster and non-di saster receivables from
FEMA. On 16 January, we participated in a conference cal
w t h HQUSACE and headquarters FEMA to di scuss outstandi ng
receivables. As a result of the call, we were able to
resol ve problens with about $13M of the currently

out standi ng $16M i n di saster receivables from FEVA

f. During 16-18 April 2002, we will host a training
session for the Total Arny Performance Eval uati on System
(TAPES). A two-day session will be presented for al
supervisors, followed by a one-day session for 30 sel ected
non- supervi sory enpl oyees.



g. On 30 January, eight UFC enpl oyees will receive
training fromthe NSA Md-South safety office. The
training wll include CPR and first aid, as well as use of
an automated el ectronic defibrillator (AED). W recently
purchased the AED to have available onsite in case of

ener genci es.

h. At the close of the 2001 | eave year, our accrued | eave
[iability account was funded at 108% of the actual |eave
l[tability. The 108%is within the acceptable range for
accrued leave liability, which is nonitored by CERM F

i. Qur UFC/CEFMS |iaison in Washington, D.C., Linda

St out enbur gh, has begun a working partnership with the

Def ense Travel System (DTS) Project Managenent O fice to

di scuss the travel managenent busi ness process w thin USACE
and devel op strategies for inplenentation of DIS. Even

t hough some USACE sites are not schedul ed for DTS

i npl ementation until FYO06, this initiative could result in
maj or changes to our current processes and CEFNS.

] . HQUSACE representatives net with UFC personnel on 16-17
January to discuss reporting command manpower data. Due to
the i ssuance of manpower authorizations from HQDA to
HQUSACE in only three appropriations (2020- OVA, 2050-

M LCON, and 2040- RDT&E), the attendees agreed that upward
reporting of Command Manpower Cbligation Data (CMOD) woul d
continue to be restricted to these three appropriations. A
prelimnary anal ysis of FY02 1st Quarter manpower data was
conpleted and reviewed and will be finalized as soon as al
Districts have submtted their 1st Quarter data to the UFC
Agreenment was reached to continue the practice of
converting | abor obligations to non-labor in non-reportable
appropriations and maki ng offsetting adjustnents in
reportabl e appropriations to produce end strength data.
HQUSACE agreed to review the practice of making additional
adj ustnents to | abor obligations in reportable
appropriations to produce end strength records that
supported programmed aut horizations. UFC agreed to
conplete the analysis of CMOD cal cul ation fornulas and
provide verification to HQUSACE that end strength data was
being correctly cal cul ated based on | abor obligations
reported. Pending such verification HQUSACE has
tentatively agreed that end strength data should be
reported to DFAS as cal culated and not artificially
inflated to neet authorizations.



k. We printed 1,614 travel-related IRS Forms W2 for year
2001. Qur total count for W2's issued for 2001 was 1, 905.

. The UFC featured speaker for the Black H story Mnth
will be Menmphis Gty Council man Myron Lowery. Also for

Bl ack H story Month, we will have our own “museuni set up
at the Finance Center. W w |l ask enpl oyees to share
their artwork or artifacts that they have acquired over the
years for display in the nuseum

m The final version (Version 3) of the FYO1l CFO
statenents were submtted 22 January 2002. W made the
AAA's recommended adj ustnents. The adjustnents included
accunul ated depreciation, Plant, Property and Equi pnent,
accrual s and Long Term Recei vabl es.

n. We are making major headway toward our unmatched

di sbursenent goals. Deposits for Statenments of Differences
for Novenber and Decenber have been identified and
forwarded to Disbursing and Treasury for clearance. W
have cleared over $2.5 mllion fromthe unnmatched

di sbursenent listing. Presently, the goal is to clear al
unmat ched di sbursenents under $250 over 180 days old by the
end of the nonth. W have al so cl eared approxi mately $9
mllion fromthe Conmmand Expenditure Report (CER). W are
aggressively working to clear all CERs and unmat ched

di sbur senent s.

o. Wth the new CEFMS I nter-Governnent Paynent and

Col l ection (OPAC/ | PAC) processes, the Accounts Receivable
and Di sbursing requested are activating new Tradi ng
Partnershi p Agreements (TPA) with other agencies.
Consequently, we were able to collect approximately 600 old
out st andi ng Accounts Receivable. As we becone nore
famliar with the OPAC/ | PAC process, we wll be able to
nmore aggressively clear the older bills.

p. W reached a final agreenent on the Collective

Bar gai ni ng Agreenent for the Non-professionals Unit. W
plan to have the official signing cerenmony on 29 January
2002. The signed agreenent will be nmailed to the Field
Advi sory Services. The Field Advisory Service has 30 days
to review the agreenent. |f the agreement is not reviewed
in 30 days, it beconmes a contract; or if the reviewis
conpleted within the 30-day period and accepted, the
agreenent al so becones a contract.






